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PROJECT WORK PHASE-1 RUBRICS

nd Feasibility of Project

explanation of the
specifications and the

the existing systems;
collects some basic

RUBRICS 1: PRESENTATION
(MAX MARKS: 25)
| Parameters Allocated High Medium Low
o Marks 20-25 Marks 15-20 Marks 10-15 Marks
Presentation 25 Contents of presentation | Contents of Contents of presentation
are appropriate and well | presentation are are not appropriate and
delivered. Proper eye appropriate but not | not well delivered.
contact with audience well delivered. Eye | Poor delivery of
and clear voice with contact with few presentation
good language people and unclear
voice
COMPONENTS COVERED UNDER PRESENTATION 7
Parameters Allocated High Medium Low
Marks |  4-5 Marks ~ 3-4 Marks 2-3 Marks
Identification of Problem 5 Detailed andextensive | Moderatelyexplained | Minimalexplanation
Domain and Detailed Analysis Explanation of the the purpose and need | of the purpose and
purpose and need of the | of the project need of the project
I B | project S
Study of the Existing Systems 5 Detailed and extensive Moderate study of Explanation of the

specifications and the
limitations of the existing

Proposal
limitations of the existing| information systems not very
systems satisfactory; limited
information
Objectives of the Proposed 5 All objectives of the Good justification Incompletejustification to
Work proposed work are well | to the objectives; theobjectives proposed;
defined; Steps to be Methodology to be | Steps are mentionedbut
followed to solve the followed is specified | unclear;
defined problem are but detailing is not withoutjustification
clearly specified done toobjectives
Design and Methodology 5 Good selection of selection of Design methodology
computing framework | computing not defined properly
Appropriate framework need to g
designmethodology and | improve with proper i
properly justification justification
Planning of Project Work 5 Time frame properly Time frame Time frame notproperly
specified and being properlyspecified, butispecified
followed not beingfollowed
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RUBRICS 2: PROJECT REPORT o
(MAX MARKS: 50)
Parameters Allocated High Medium Low
Marks 15-20 Marks 10-14 Marks 5-19 Marks
Project Report 20 Project report is Project report is Project report not prepared
according to the according to the according to the specified
specified format, specified format, | format, references are not
references are but not well appropriate
appropriate prepared,
references are
missing
Description of 20 Complete Insufficient Inappropriate explanation
concepts and explanation of key | description of of key concepts, poor
Technical Details concepts, strong technical description of technical
description of requirements of | requirements of the
technical the project projects
requirements of the
project
High Medium Low
8-10 Marks 5-7 Marks 3-4 Marks
Advantages , 10 Advantages , Advantages , Advantages ,
Applications, Applications are Applications, Applications, Conclusion
Conclusion presented in Conclusion are not presented properly,
appropriated manner | presented are
satisfactory,
project work
summary and
conclusion not
L very appropriate
RUBRICS 2: QUESTION AND ANSWERS
(MAX MARKS: 25)
Parameters Allocated High Medium Low
Marks 20-25 Marks 15-19 Marks 10-14 Marks
Technical Knowledge and| 25 Fair knowledge Lacks sufficient Poorknowledge and
Awareness and awareness knowledge and less awareness related to
related to the Project related to the awareness project
project J
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